| EAN INSURANCE™

What would you rather hear around your office?

¢¢ Having to do it this way is ¢¢ The quote is on your desk. ??
such a waste of time. ??

@@ ¢¢ Here's the presentation you needed. %?

¢¢ This document has a mistake in it. ??

¢¢ Sorry, | don't know where the file is. 72 ¢¢ Congratulations on getting the sale! 77

Doing it RIGHT the FIRST TIME will generate the GROWTH you want.

Gradient Solutions uses a systematic process called Lean Insurance™ which, through Kaizen workshops,
breaks down traditional ways of working and builds new streamlined processes that create the capacity
needed to deliver exceptional client experience.

Our program also includes a clear project plan to quickly get you on the right track.

< Which of the 7 deadly wastes are affecting your efficiency.

¥ How to reengineer your processes to take full advantage of your technology.

¥ How much your organization will benefit financially from change!

+ How to use our unique measuring system, allowing you to know what'’s going on at all times.

You will learn

« What your organization’s true productivity potential really is!

It's time for a new method. It’s time for Lean Insurance™!
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| _ . . info@gradientsolutions.ca |
(GRADIENT SOLU-“ONS) www.gradientsolutions.ca

NAVIGATING CLIENTS TO MEASURABLE SUCCESS




